
Duxbury Public Schools 
School Building Committee 
FAQs (Frequently Asked Questions) 
 

1. What is the school building project? 
2. What brought about the need for this project? 
3. What are the results of the feasibility study? 
4. What’s happened since the study was completed? 
5. What is the Model School program? 
6. Why are we looking at a combined school? 
7. What are the benefits of new construction vs. renovation?  
8. Why can’t DMS and DHS be updated through a rigorous maintenance program? 
9. How would a new building support and/or enhance the education of Duxbury 

students? 
10. Where would a new building be constructed and what will happen to the old 

buildings? 
11. What is the timetable for a construction project? 
12. How much will this cost?  
13. What’s the down side if we don’t do this? 
14. Who is on the School Building Committee? 
15. Where can I get more information? 

 
 
 

1. What is the school building project? 
Duxbury’s school building project aims to address the aging conditions and poor layout 

at DMS and DHS that impact the education of students.  The School Building Committee is 
pursuing construction of a new, co-located building that would house grades 6-8 and 9-12.  The 
middle school and high school would remain distinct schools but would share some facilities, 
such as a kitchen and mechanical systems.  
 

2. What brought about the need for this project? 
In 2000, a Long-range School Facilities Master Plan for Duxbury Public Schools outlined 

the needs for Duxbury’s four school buildings and a timeline for future projects.  Chandler and 
Alden required updating and the addition of classrooms to accommodate increasing student 
enrollment.  Those projects were approved in 2001 and completed in 2003 along with the 
Performing Arts Center.   

The long-range plan also identified the need to upgrade DMS and DHS within the 
decade due to the age of the buildings and deficiencies of building layout.  In a 2002 report from 
the New England Association of Schools and Colleges (NEASC), the high school accreditation 
agency, the DHS building was cited for longstanding facilities and space issues.   

Today, the DMS and DHS buildings exhibit worn-out infrastructure and systems, an out-
dated layout and undersized classrooms and student services areas.  DMS does not provide 
appropriate space for the school’s team teaching model. Both buildings impede the use of 
technology and current teaching practices and fall far short of current standards for energy 
efficiency, accessibility and life safety.  In 2009, Duxbury voters approved a feasibility study to 
assess the conditions of both schools in anticipation of a major project.  The study was useful in 
determining the most appropriate option for a project. 

 
 



3. What are the results from the feasibility study? 
The feasibility study, completed in 2010 and presented at Town Meeting, provides an 

assessment of the physical conditions of DMS and DHS and cites areas where the educational 
program is impacted.  Its findings are consistent with the 2000 Master Facilities Plan.  It 
concludes that while the steel frame of the buildings is sound, all of the major systems (HVAC, 
roofs, electrical, plumbing, windows, floors, doors) and finishes require replacement.  The study 
also details deficiencies in the layout of the buildings: undersized classrooms, lack of 
accessibility and life safety systems, inadequate special education space, worn out and 
inadequate science rooms, insufficient space for cafeterias, guidance, nurse, teacher planning 
areas, and storage. 
 The study includes various options to address the issues, from “no build” (system 
replacement), to partial renovation and addition, to new construction of one or both schools. 
 

4. What’s happened since the feasibility study was completed? 
In July 2010, the Massachusetts School Building Authority invited Duxbury to collaborate 

on a project to find the most cost-effective, educationally appropriate solution to the problems 
with the middle school and high school buildings.  (Each year, districts submit a Statement of 
Interest to MSBA as a first step in seeking reimbursement for a project.  Duxbury submitted 
requests in 2008 for the Chandler roof project and in 2009 for DMS and DHS.)  Following initial 
discussions, a visit from a senior study team of MSBA architects and engineers and review of 
the town’s feasibility study, the MSBA then invited Duxbury to participate in the Model School 
program for a new co-located middle and high school. 

 
5. What is the Model School program? 

             According to MSBA, the Model School program seeks to effectively adapt and re-use 
the design of successful, recently constructed elementary, middle and high schools. Model 
Schools are efficient in design and easy to maintain, contain optimal classroom and science lab 
space, can easily accommodate higher or lower enrollments, incorporate sustainable, “green” 
design elements when possible and are flexible in educational programming spaces while 
encouraging community use. 

Districts participating in the Model School Program are eligible to receive five additional 
percentage points which are added to the base rate of MSBA reimbursement. In the current 
economy, the savings and higher reimbursements can mean the difference between a school 
district being able to afford a new facility and being forced to continue using a deficient one. 

Duxbury, in cooperation with MSBA, is considering four Model School designs. In March, 
the four architects who have designed and built a designated Model School will present their 
proposals and demonstrate how those designs would be adapted to Duxbury’s educational 
needs and site requirements.   
    

6. Why are we looking at a combined school? 
The SBC is working to find the most cost-effective solution to address the needs of both 

DMS and DHS. A co-located school may be the best option.    A co-located design priority is to 
maintain distinct identities and spaces for the middle school and high school populations while 
realizing cost efficiencies with some shared spaces.   

There are many educational and operational advantages with a co-located building. 
Operationally, a co-located building would offer a smaller total footprint than two separate 
buildings, centralized mechanical systems and energy management system, centralized 
technology systems and support, shared facilities such as the kitchen, and improved traffic flow. 
The academic benefits include the potential for greater flexibility in scheduling, staffing and 
supervision, continuity in curriculum for grade 6-12, and teacher collaboration across grades 
and disciplines. 



A co-located building offers an opportunity to take care of both buildings, maximize 
reimbursement from the state and realize cost and time efficiencies in design and construction.   
 

7. What are the benefits of new construction vs. renovation?  
New construction has many advantages:  a flexible design to accommodate the growing 

use of technology, changes in enrollment and in educational programs; fewer costly surprises 
and shorter construction duration; more efficient space and energy use with a smaller footprint 
and most importantly; less disruption to students who would remain in the existing buildings until 
the new building opens. MSBA has agreed that a new building based on a Model School design 
may be the most cost-effective, educationally appropriate solution with the potential for 43 
percent reimbursement. 

The middle school and high school were built in the 1960s and expanded in the 1970s to 
accommodate enrollment growth in Duxbury.  Renovation will not solve the problems of building 
layout. The “spread-out” nature of these buildings makes them inefficient to operate and limits 
accessibility and security.  Many interior classrooms have no windows.  Classrooms are 
undersized.  Disruption to education would be significant as students would be housed in trailers 
for years while renovation is underway. Renovation of both buildings in two separate projects is 
estimated to cost $117 million, with no guarantee of reimbursement.   
 

8. Why can’t DMS and DHS be updated through a rigorous maintenance 
program? 
Both DMS and DHS are maintained and are structurally sound, but require 

costly repairs, upgrades and system replacements due to their age and the wear 
and tear of daily use by students, staff and the community.  At a minimum, 
plumbing, roofs, electrical, HVAC, windows/doors, ceilings, and interior finishes 
need to be replaced at a cost of nearly $70 million.    

The school department spends an average of $688,000 a year on 
maintenance for DMS and DHS.  Capital spending and maintenance is prioritized 
annually to keep pace with critical repairs, energy efficiency, abatement of 
hazardous materials, and the need to incorporate technology to the extent 
possible.  Funding is not reliable, however: in fiscal years 2005-2008 for example, 
the schools received no funding from the town for capital improvements, and there 
is no guarantee that the state will fund piecemeal repair projects year after year. 
Repairs and system replacements can resolve mechanical issues but cannot 
resolve limitations related to the layout of the buildings and the delivery of the 
educational program. Substantial repair projects may trigger building code 
requirements such as energy compliance, handicapped accessibility or structural 
retrofit for seismic loading.	  
	  
	  
	  
 

9. How would a new building support and/or enhance the education of Duxbury 
students? 
A key goal for a new school building is to meet the needs of today’s educational program 

and to provide flexibility and functionality for changes in enrollment, the use of technology, 
teacher collaboration, curriculum, and scheduling.  Educational programs and instructional 
practices have changed in the fifty years since DMS and DHS were built, and they will continue 
to change.  Today’s schools must accommodate the growing use of technology, appropriate 
space for special education and student support services, classrooms that are right-sized and 



flexible for large and small group instruction and interdisciplinary work, and functional science 
labs. 

A new building design would feature a more efficient floor plan for improved delivery of 
the educational program and for day-to-day operations. It would address the physical 
deficiencies of DMS and DHS that currently impact the educational process, including 
undersized classrooms, special education areas and guidance offices, non-compliant 
handicapped accessibility, cramped health and food services facilities and outdated classrooms, 
particularly in science, that limit student work. Clustering classrooms would improve scheduling 
as students move between classes and improve the delivery of the middle school team model. 
Classroom areas would include space for small and large group instruction, more effective use 
of instructional technology and teacher collaboration.  

A new building with one mechanical plant would address the issues of heat, ventilation, 
lighting, electrical, and plumbing systems, as well as resolve ongoing roof leaks and 
deteriorated windows, doors, tile and interior finishes that detract from the daily experience of 
students and staff at both DMS and DHS.  
 
 

10. Where would a new building be constructed? What happens to the old buildings? 
The SBC has identified the site of the current DMS and football field behind DMS as the 

preferred site.  The DMS site can accommodate a co-located middle and high school, adjacent 
to the Performing Arts Center, while preserving the open space of Train Field and the campus 
layout along St. George Street.  

When the town moves forward with new construction, the existing middle and high 
school buildings would be demolished.  The middle school site would be redeveloped with the 
new building and athletic fields and parking would be developed on the high school site.   
 

11. What is the timetable for a construction project? 
 

With voter approval of funding for schematic design at Town Meeting and the Town 
Election in March, the SBC will proceed with selecting the design and architect. Adapting a 
Model School design to Duxbury’s specifications may take six months.  When complete, voters 
will be asked to approve construction funding, possibly at a special Town Meeting in the fall of 
2011.  Construction could begin in late spring of 2012.   

The SBC estimates that two phases of construction could take 3-4 years.  The first 
phase would take place behind DMS on the open field and parking areas.  When that section is 
complete, middle school students would move to the new section.  DMS would be torn down 
and construction of phase two would take place.  Once completed, high school students would 
move into the new building and the old high school would be demolished. 
 

12. How much will this cost and how will it be funded?  
 

The School Building Committee is working with a conservative range of $125 million to 
$130 million to replace the two schools.  The town’s share of this would be about $70 million 
after reimbursement from the state.  With voter approval of a debt exclusion at Town Meeting 
and in the Town Election, the town will borrow its share of the cost.  If the measure passes this 
year, taxpayers would begin to see a temporary increase on their tax bills in 2014. 
 

13. How much reimbursement will Duxbury receive? 
 



The base rate for reimbursement for all districts is 31 percent.  Additional points may be 
earned for participation in the Model School program, green building elements and other 
incentives.  Duxbury estimates that it will be eligible for about 40 percent reimbursement.  
 
 
 
 

14. Who are the members of the School Building Committee? 
 

The SBC is made up of Duxbury residents who have expertise in 
engineering, architecture, construction and facility planning and management.  
The committee includes the superintendent of schools, the principals of DHS and 
DMS, the school business manager, a selectman and a member of the finance 
committee. Several members are active on the Town Building Committee and 
many served on the School Building Committee for the Chandler/Alden/PAC 
project in 2001 and the Chandler roof replacement project in 2009. A complete list 
is posted on the school website. 
 

15. Where can I get more information? 
More information is available on the school website, 

www.duxbury.k12.ma.us.  Information about MSBA is available at 
www.MassSchoolBuildings.org.  School Building Committee and School 
Committee meetings are open to the public and posted on the school website. 
Project news and updates are posted on the town website at 
www.town.duxbury.ma.us and in the local newspapers. 
 

 

 

 
 


